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This session is designed to share with you strategies, tools and
ideas on how to grow your program, regardless of socio-
economic or environment from the inside out.



Finding your identity

“You have to become the person you want to be and then the people who
are attracted to that type of person will seek you out.”
-Dr. Mitch Casados

Who are you?

What are your values?

You have to experience the lows to appreciate the highs?
How do you reflect and apply it ?

You are constantly evolving.

So why is your identity important?



Identity - Community

Do you know your community/culture?
e If you are new, go and learn as much as possible.
e Immerse yourself in everything, from downtown activities, parades, rodeos, anything...
e Get to know who you serve! Each community is different.

Why is it important to know your communities identity?

GIVE T EESPE@RILT,

WHAT THEY WANT




Once you know who yourself and your community better,

this is where the real strategies “work” to maximizing recruitment starts...

BRAND EVERYTHING!!!
Understanding your community helps you brand your program.
Everything from Semis, Apparel, Website, etc must have your logo
Walking advertisement!
Promote what you are trying to sell!

Why is branding important to your program?




Short Term vs. Long Term

Dr. Shelley Jagow once said
“It takes 4 years to take over a program and the next 4
years to make it your own.”

Your program is the short term, once your students are there you enjoy the
ride and keep the growth going.

The real growth is long term! You must commit to being part of the community
and investing into what you are about the receive.



“Start them young and raise them right”

In the words of Whitney Houston....
“I believe the children are the future, teach them well and let them lead the way.”

-If you are not happy with what you are getting, instead of complaining, look in the mirror and ask
yourself what you can do to help!

-Elementary/Feeder Programs, Invest in them!!!
e Clovis Music Academy
o Why did | start it?
o Find the right people to lead it.
e Partner with neighboring school for after-school music “ASES MUSIC”
e Relook and discuss if there are ways to restructure personal to gain maximum daily connections.
e Do events with your feeders.



Face Time!

Concerts
Build relationships! Feeder schools, Families, Parents, anyone!
Community Events

1on1

Class Coverage, Skype, Skype with Class
Students are the best recruiters




Be a servant-leader!
“It’s people and not programs” - Doc Buchanan

A servant-leader focuses primarily on the growth and well-being of people and the
communities to which they belong. While traditional leadership generally involves the

accumulation and exercise of power by one at the “top of the pyramid,” servant

leadership is different. The servant-leader shares power, puts the needs of others first

and helps people develop and perform as highly as possible.

Think of any successful business! Why are they successful?

It’s the servant-leadership from the CEO -> Manager-> Shift Workers -> Customers

Empower everyone around you to do their absolute best.

Realize that we all serve someone.
Ask questions such as “Is there anything | can help?”
Most importantly, acknowledge the good work people are doing and mean it with all of

your heart.



Involve Your Students in the Process

o Flyers, Social Media, etc.
o Most Likely List

e Videos

About the Marching Band - C#11005 Marching Band?

The marching band is made up of hvee sections.
horiine, percussion, and color guard.

CHS Band Culture Statement

Our personaity is defined by confidence, devotion, and

TR

The CHS Golden Cougar Marching Band is one
of the most prestigious marching ensembles in
the Central Valley. Last year the band placed 1t
in a marching competiions and finshed 2nd at
the WBA Championship Competition. The Golden
Cougar Band competes in a fiekd show format.
performing music while marching in complex
formations on a foofbal field. s exciting fo
waich and rewardng to march!

compassion. We have the drive and determination 1o use our [}
opportunites to the fullest and exceed our potental. We are a \

diverse group of accepting individuals that pul together 1o
ultimately create a large farmily. The fun we have is enjoyed
frequentl in ways that are inclusive and positive for both
individuals and the collective program. Hard work and dedicaton
allows us 1o grow closer, have fun, and make lastng memories.

The band rehearses approximately 11-12 hours a Abor
ricipates in about 6-7 competitions Think ut it!
throughout the ta semester In addibon 1o at

footbal game.

- Get your PE
by being in band.

-By the first day of high school you will
already have 160 friends.

Is it Required?

To be considered for the Wind Ensemble or Jazz Band A, yes,
unless you have a scheduing conflict that cannot be resoived
Students not interested in marching are 55l welcome to
participate in the CHS concert band prograrms. However.
students who DO march wil become beter players aimost
instantly. We promise you wil have the tme of your lfe!

“Wa're extromely fortunate

10 have a program of

size and quality at our

school. The band at Clovis  or9enization

High has a first class ~Studios Indicate that music education

roputation throughout dramatically improves a students ability to

California. Its a Solve complex math and sclence problems.

opportunity, don't miss ~Evoryone has a chance to earn a varsity

outt” ottor since everyone is a starter!

“You get to travel with your friends and o
ic food!

“You get to be a part of the largest student

Who can do it
EVERYONE can march. We teach you everything from how to
hold your instrument, 10 piaying and moving. All you need is a
desie 10 do wel, have an open mind to accomplish your goals

Codirck Ramiroz,
“Clarinet member
“We win a lot of trophies!

Can | do Marching Band and a

Sport?
finter and Spring sports are very easy
o work with,

with, however fall sports are a
e tough, since we all practice ar

“This Is a once in a lifetime
oxperionce- you can't get these
% feelings in any other high
= school activity! It's amazing
how much it changes you- 1
used to be very shy, but the
program has changed th

we default 0 the schoofs extra curricular
policy.

ct Mrs. no at
clovishighband@gmail.com
Contact Mrs. Rocha Lozano at

clovishighband @gmail.com

- Shannon Yang, Flute

Clovis Hig_h School Golden Cougar Why shouldjin the
March|ng Band Clovis High School Golden Cougar




The Worker Bee...

Scott Lang once said “In order for the Queen to survive, she must rely on her
worker bees to gather her honey, without her bees, she will die.”

e Your team of teachers, K-12 are your worker bees. Don'’t kill them, work with
them and they will give you so much more in return.

Listen to their needs and see how you can help them, empower them.
Growth happens from the bottom up, just like a family.

People need to know that you care.

Kids don’t care how much you know until they know that you care.

It's not a competition, it about people and growth.



Creating Buy-In

Definition of “buy in”: The surrendering of yourself for the greater good of the
teams’/organizations’ success. - Coach Kevin Sutton
Starts at the top and has to be modeled.

o Teachers=Yes

o Students=ABSOLUTELY!

o Just like with recruiting, your students make the best models for this.
Motivational Speakers, Camp for Leaders or Praising your students.
Being a student isn’t easy

o  “You either buy in or you get bought out”!
“Buy in” occurs when the teacher allows the students to help in the process of creating a
culture.

o Handbook
Finally, “buy in” is more than cute quotes. “Buy in” is a mentality, it is a belief; it is the core
and fabric that allows great things to happen collectively.



In Closing...

We all have similar tricks and strategies for recruiting
and can pick up new ideas yearly, however at the end of
the day, the way we view ourselves and value each other

will determine the growth of everything you do!

Work on yourself, your values, serve others first, and
watch your garden grow.



Questions? Want to continue discussions?

CONTACT US AT:

PHIL VALLEJO AT PHILVALLEJO@GMAIL.COM

ESMERALDA ROCHA LOZANO AT

EZZYLOZANO@GMAIL.COM OR CLOVISHIGHBAND@GMAIL.COM




