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About me

Becky Stewart
Graduate from Sacramento 

State.
Band and Choir Director at 
Yuba Gardens Intermediate



About yuba gardens
● 850 7th and 8th graders.
● PBIS/PLC School.
● 95% Free and Reduced Lunch & Title I
● Going into 4th year of music program.
● Very high suspension and expulsion rate.
● Gang activity.
● Low education throughout community.
● Poor community outlook.
● Lowest test scores in the district.



We built from the ground
28 members 125 members



The problem
Many music students and 
music directors feel like 
their student body doesn’t 
care about the music 
department or they have a 
negative attitude towards 
it.



The solution

Here are strategies 
that I’ve used to 
build a positive 
culture at our 
school...



Be active on social media!

Facebook: Yuba Gardens Music Department
Instagram: @yubagardensmusic

https://www.instagram.com/yubagardensmusic/?hl=en


Marketing
1. Mass e-mails through Aeries (smore.com)
2. Morning Bulletin
3. School Newsletter
4. Leadership posters
5. Invitations
6. Marquee
7. Remind App
8. Instagram (Canva)
9. Facebook
10. Shirts

https://www.smore.com/app
https://www.remind.com/classes/ygband/messages/stream/c3346873-c9de-44a8-842d-755fdb561b2d
https://www.canva.com/


Opportunity.



In school performances
Rallies

Student vs. Teacher Games

Advisory Games

Lunch Concerts



Communication
Communicate with your staff 
about events, honors and 
awesome things that your 
doing with your program!



Clinicians



Open house



AFter School Concerts



Don’t water the rocks



Sports, asb & music should be 
friends!



Dress Up Days!



This is Kimo
● 4.0
● Football
● Track
● Pep Band
● Advanced Band
● Band Tutorial
● Choir
● Honor Choir
● Solo and Ensemble



Pep Band



Rallies



https://docs.google.com/forms/d/100Uo-fn8qd8s9uQxIWoxoz7RH-YeFNrx3e9mCh5nhiU/edit


MIOSM Ideas
● Spirit Week
● Concert
● Guest Artist
● Decorating Hallways
● Guess the Teacher
● Visit elementary schools
● Door decorating contest



Work hard, play hard



“Wow”



How to be a class act



Big ideas
● Social Media
● Communication
● Opportunity
● Don’t Water the Rocks
● Music In Our Schools Month
● Work Hard, Play Hard



Feel free to contact me!
@likeomg_becky

rstewart@mjusd.com


